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Managing National Assessment Review 


The purpose of reviewing the management of national assessment is: 


e to help schools achieve valid, fair, accurate and consistent internal assessment 
according to the requirements of the Assessment (including Examination) Rules for 
Schools with Consent to Assess 2016 (Assessment Rules); and 


to confirm that schools are meeting the requirements of the Consent to Assess 
Against Standards on the Directory of Assessment Standards Rules 2011 (CAAS) 
and its Guidelines (CAAS Guidelines) in order to maintain their consent to assess, in 
combination with the most recent Education Review Office report. 

The review has three components: 


The annual external moderation of assessment materials and of teacher grade 
judgements for student work selected by the school’s random-selection process. 


A random sampling of aspects of assessment systems and data for review or audit on 
an annual basis. 


A visit to review each school’s assessment systems at least once every four years. 


Managing National Assessment Report 


This report summarises NZQA’s evaluation of how effectively the school: 


has addressed issues identified through the three components of NZQA’s managing 
national assessment review and through the school’s own internal review 


manages assessment practice for national qualifications 

manages internal and external moderation 

manages and makes use of assessment-related data 

maintains the currency of assessment policy and procedures, and communicates 
them to staff, students and families. 


In preparing this report, the School Relationship Manager met with the Principal's Nominee, 
the Deputy Principal and the Heads of Department for English, Mathematics, Physical 
Education and Science. 
The school also provided pre-review information and the following documents: 

Curriculum, Assessment and Reporting Policy, Henderson High School 

Staff Assessment Handbook, 2016, Henderson High School 

Subject Course Selection, 2016, Henderson High School 

course outlines for English, Mathematics, Physical Education, and Science. 
There was a report-back session with the Deputy Principal and the Principal’s Nominee at 


the end of the review visit to highlight good practice and areas for improvement, with 
suggested strategies and next steps and to agree on any action required. 
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OVERVIEW 
Henderson High School 
8 September 2016 


Areas of strength 


Henderson High School sets high expectations for student academic success and 
has developed effective processes to support students to achieve their NCEA goals. 
NCEA results have shown an improving trend in recent years. 


A culture of self-review based on data analysis underpins decisions made about 
course development at all levels. Data that is accessible and comprehensive is 
regularly supplied to Heads of Department to aid analysis. Student voice is viewed as 
an important component of the self-review process. 


Support for students to achieve NCEA qualifications is well-developed. Students 
regularly receive credit updates and tutor teachers, supported by professional 
development, provide ongoing support and guidance. The introduction of parent 
conferences has increased the attendance of parents at opportunities to discuss 
student progress. Assessment weeks held each term provide a focus for assessment 
and preparation for external examinations. 


Internal moderation procedures are occurring in departments and Heads of 
Department respond to any concerns that are raised in external moderation reports. 
The Principal’s Nominee monitors these processes. Senior leadership can have 
confidence in the robustness of these. 


During this review, evidence was sighted of widespread use of digital tools by 
teachers and students. The school is well-positioned to respond to digital 
developments by NZQA. 


The school is to be commended for following processes and procedures that are 
consistent with NZQA requirements and for starting to expand certain course options 
for students. This provides the foundation for further innovation, particularly in the 
area of assessment, which should be encouraged. 


Areas for improvement 


Updates to the staff handbook are required to ensure that it is current and 
comprehensive with a particular emphasis on moderation processes. A single 
student handbook detailing NCEA processes and expectations (currently available in 
multiple booklets) should be published. 


Although internal moderation processes are robust, clarification about what 
constitutes a sufficient sample of work to be selected for verification, with a particular 
focus on work at grade boundaries, will bring consistency and potentially address 
teacher workload. 
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Next Steps 


No significant issues This review did not identify any significant issues that would 
prevent the school from meeting the requirements of the Consent to Assess Against 
Standards on the Directory of Assessment Standards Rules 2011. 


Agreed action However, NZQA and senior management agree on the following 
action to further improve assessment practices. Senior management undertakes to: 


e provide clarification to teachers of what constitutes a sufficient sample of 
student work for verification with a particular focus on work at grade boundaries 


e update the staff handbook to be comprehensive and accurate, and to reflect 
current practice 


e develop a student handbook which lists school-wide expectations for students. 


Next Managing National Assessment review Based on the outcome of this 
assessment systems check, it is anticipated that the next Managing National 
Assessment review will be conducted within three years. 


Kay Wilson 
Manager 
School Quality Assurance and Liaison 


27 October 2016 
NZQA 

0800 697 296 
www.nzqa.govt.nz 
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FINDINGS OF THIS REVIEW 


Response to External and Internal Reviews 


Previous external reviews 


Evidence was sought that external review recommendations and findings have been 
appropriately and effectively addressed. (CAAS Guidelines 3v) 


Items from the Managing National Assessment Review of 21 May 2013 requiring 
action The school has: 


e developed a system to monitor the content of course outlines 


e reviewed the staff handbook and partially completed refinements to this 
document 


e reviewed the monitoring of internal moderation processes but has not 
documented this process in the staff handbook. 


Concerns raised in external moderation reports followed up The Principal’s 
Nominee reviews moderation reports and, as a result, has a good understanding of 
the issues raised. There are clear expectations of Heads of Department to address 
these concerns and to report the actions taken. Heads of Department interviewed 
were committed to both address and resolve any concerns raised. 


Internal review 


Evidence was sought that the school was effectively using its self-review and 
evaluation processes to identify areas for on-going improvement in assessment 
practice and procedures, which are then actioned. (CAAS Guidelines 3iv) 


Self-review processes are evident at every level Self-review, underpinned by the 
analysis of data, is an expectation at all levels in the school. This process occurs at 
senior leadership level, at regular teaching and learning meetings, at Deans meeting 
and at departmental level. Self-review has led to changes in schoolwide practices. 
One example is the recent move to a parent/teacher conference involving the tutor 
teacher, student and parents which has seen a significant increase in attendance by 
families. The school intends to utilise this improved relationship with parents to 
further support students to achieve their NCEA goals. 


Student voice viewed as significant in the self-review process The use of 
student voice to provide feedback to teachers and to help shape self-review is an 
important component of this process. Its importance is enhanced by the school 
involving the analysis of student voice as part of the regular teacher appraisal 
process. This emphasis ensures that the qualifications needs of students remain 
paramount when decisions are made during the review process. 


Courses reviewed to meet students’ needs The composition of courses is 
reviewed in departments, and changes are made where needed, to ensure that 
courses continue to meet the students’ needs for relevance and academic success. 
New courses are being developed, particularly those with a vocational focus in 
response to this ongoing review. 


Henderson High School MNA Report 2016 5 


No action required 


No issues with the school’s response to NZQA external reviews and its self-review of 
assessment systems and practice were identified during this review. 
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Assessment Practice 


How does the school’s assessment practice allow for the effective management of 
assessment for national qualifications? (CAAS Guidelines 2.5v-vii, 2.6, 3) 


Henderson High School has effective processes and procedures for: 
e submitting valid, authentic and verified grades 
e providing one further opportunity for assessment when appropriate 
e providing suitable opportunities for resubmissions 


e granting or declining extensions for students when assessments are either late 
or missed 


e meeting the requirements of the Privacy Act 1993 
e investigating any possible breaches of the assessment rules 
e responding to appeals by students of assessment decisions 


e ensuring that students who have been granted Special Assessment Condition 
entitlements can use these entitlements for all assessments. 


Student achievement effectively tracked The Deputy Principal provides regular 
credit update printouts to students and credit summary printouts to tutor teachers. 
Using this data, the school has developed an effective process to track the progress 
of students and to identify those students who may be at risk of not achieving an 
NCEA qualification as well as those who may benefit from additional support to 
achieve merit or excellence results. 


Students supported to achieve their NCEA goals The provision of support for 
students to achieve their NCEA goals is well-developed. Professional learning 
opportunities have been provided to tutor teachers to ensure the support they provide 
for students is of a high quality and is consistent across all classes. Weekly Deans 
meetings have a focus on developing support plans for students who have been 
identified as requiring these. The improving achievement results in NCEA 
qualifications are testament to the effectiveness of these processes. 


Assessment Weeks introduced to support assessment Each term, an 
Assessment Week is scheduled where the senior timetable is altered to enable each 
class to have extended contact with each subject teacher on a specific day. This 
provides a particular focus for assessment and reassessment opportunities, and for 
practice for external examinations without disrupting the teaching and learning 
programme. 


No action required 


No issues with the school’s management of assessment for national qualifications 
were identified during this review. 
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Moderation 


How effectively does school internal and external moderation assure assessment 
quality? (CAAS Guidelines 2.6, 3) 


Henderson High School has effective processes and procedures for managing: 
e internal moderation. Teachers ensure that: 


o another teacher critiques assessment tasks to ensure validity prior to the 
teaching of the unit and assessment of the standard 


o asample of student work is purposefully selected for verification 


o another subject specialist verifies students’ results, with a teacher from 
another school being used for this process if required 


o internal moderation cover sheets are used to document the moderation 
procedure 


o all student work is securely stored. 


e external moderation. Teachers ensure that: 


o an action plan is prepared in response to any issues identified in reports 
and these plans are reported to the Principal's Nominee 


o the random selection of samples required for external moderation is not 
undertaken by the teacher who marked the students’ work and is 
completed according to NZQA’s expectations. 


Monitoring of internal moderation procedures established The school has 
developed a process for monitoring that internal moderation procedures are being 
undertaken. Heads of Department have the primary responsibility for ensuring that 
robust internal moderation processes are occurring in their departments. The 
Principals Nominee checks this process by undertaking departmental visits and by 
the physical checking of material. This monitoring procedure provides confidence to 
senior leadership that internal moderation processes are occurring. 


Support provided for assessors where needed Support is provided to assessors 
if concerns are identified either through the internal moderation process or as a result 
of feedback received in external moderation reports. This support can include 
involvement in Best Practice Workshops or assistance from a subject specialist at 
another school. 


Confirmation of what constitutes a sufficient sample is needed All teachers 
interviewed completed internal moderation procedures and purposefully selected a 
sample of student work for verification. However, there was some variation in the 
understanding of what constitutes a sufficient sample of work for this process. This 
potentially results in more work than needed being sampled and this can have an 
impact on teacher workload. Clarification of the schoolwide expectation is needed, 
with a particular focus on work at grade boundaries. 
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Agreed action 


NZQA and senior management agree on the following action to improve the school’s 
internal and external moderation to assure assessment quality. Senior management 
undertakes to: 


e provide clarification to teachers of what constitutes a sufficient sample of 
student work for verification with a particular focus on work at grade 
boundaries. 
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Data Quality and Use 


How effectively does the school manage and make use of assessment-related data? 
(CAAS Guidelines 2.6, 2.7, 3) 


Henderson High School effectively: 
e manages assessment-related data by: 


o reporting students’ results to NZQA in a timely manner through the 
submission of a monthly data file 


o using Key Indicators and other reports via the school’s Provider Login 
to monitor the accuracy of submitted data and to resolve issues. 


e makes use of assessment-related data by: 
o analysing NCEA results at departmental and schoolwide levels 
o using data analysis to justify future course content 
o using data to monitor and track student progress. 


Data analysis is an embedded process The analysis of NCEA achievement data 
is an expected and embedded process within departments and schoolwide. During 
this review, evidence was sighted of detailed NCEA data being provided to 
departments on a regular basis by senior leadership. In addition, students are 
surveyed each term about the courses they are taking and departments review the 
results of these surveys.. This data is used to analyse both the achievement progress 
of students and the effectiveness of programmes offered. Changes to courses are 
made as a result of the analysis where needed. 


School is well-prepared for digital development During this review, evidence 
was sighted of teachers using digital tools to gather evidence and in the 
administration of departmental work. Students are increasing using digital devices for 
assessment purposes. The school is well-placed to expand the use of digital options 
in the future in response to digital developments by NZQA. 


No action required 


No issues with the school’s management and use of assessment-related data were 
identified during this review. 
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Communication 


How effectively does the school maintain the currency of assessment policy and 
procedures, and communicate them to staff, and students and their families? 
(CAAS Guidelines 2.4i(f), 2.4v, 2.6, 2.7ii, 3) 


Henderson High School has processes and procedures for: 
e communicating assessment policy and procedures 
e informing students about suitable learning pathways 


e ensuring that students are provided with assessment information about each of 
their courses. 


Staff handbook needs updating The staff handbook should be reviewed and 
updated to ensure that it refers to current practice and includes all information 
required by teachers to comply with NZQA requirements. In particular, the current 
handbook does not detail internal moderation processes nor the monitoring of 
internal moderation, has an outdated website link related to the derived grade 
process, lists some dates that are no longer relevant, and refers to optional teacher- 
selected evidence which is outdated. 


Student handbook needs developing A student handbook should be established 
which informs students of the schoolwide assessment expectations (resubmission, 
further assessment opportunities, etc.) and processes to be followed (appeals, 
derived grade, etc.). A digital publication is an option. Currently this information is 
available to students across multiple booklets which provide incomplete and 
potentially conflicting information. This new student handbook should provide 
consistency of expectation across the school and remove the need to repeat 
information in multiple places. 


Agreed action 


NZQA and senior management agree on the following actions to maintain the 
currency of assessment policy and procedures, and communicate them to staff, 
students and families. Senior management undertakes to: 


e update the staff handbook to be comprehensive and accurate, and to reflect 
current practice 


e develop a student handbook which lists school-wide expectations for students. 
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